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Vedanta Group Structure - Post Demerger

Unlisted Entities

Listed Entities

56.4%

Vedanta 

Resources Ltd

Vedanta Ltd  (VEDL)

Konkola Copper Mines 

(KCM)

79.4%

Vedanta Inc

Sterlite Electric

Ltd

Sterlite Grid 5 

Ltd

Serentica 

Renewables

71.3%42.90%

Sterlite 

Tech (STL)

61.8%1 35%

STL Networks

Ltd

42.90%

VAML (Aluminium) TSPL (Power) VISL (Iron & Steel)MEL (Oil & Gas)

56.4% 56.4% 56.4% 56.4%

Hindustan Zinc

1.2 MTPA (Mining) 

1.13 MTPA (Smelting)

World’s largest integrated 

zinc & 4th largest silver 

producer

56.4%

3rd Largest aluminium 

producer globally (ex – 

China)2 

India’s 5th largest private 

sector thermal power 

generator

TSPL (1980 MW)

Athena VLCTPP (1200 MW) 2 

Meenakshi (1000 MW)

JSG IPP (600 MW)

VZI (500 KTPA) 2

India’s leading integrated 

iron and steel producer

Iron Ore (Operational - 15 

MTPA & R&R - 4 BnT3)

Steel (5 MTPA) 2

India’s largest private sector 

crude oil producer

Vedanta Oil and Gas 

Listed Businesses Post Demerger

60.7% Skorpion 100%

BMM & Gb 74%

FACOR, Nicomet 
& Others

Silvassa, Fujairah 

VCI, Tuticorin

1 Fully-diluted basis (no note given for other units); 2 Post expansion; 3Including WCL; 4Government of India owns rest 49%;

Jharsuguda (2 MTPA)2

LNJ Refinery (5 MTPA)

BALCO4 (51%) (1 MTPA)2



Value 
Proposition
4x Growth in EBITDA by FY29



Iron Ore Goa (IOG)
(3.51  MTPA)

Kandla Port

Mormugao Port

Iron Ore Karnataka (IOK)
(5.9 MTPA)

Met Coke

Paradip Port

ESL Plant
(1.6 MTPA)

Met Coke Vazare

Iron Ore Odisha 
(IOO)

(5.5 MTPA)

(650 KTPA)

VAB Plant3

(1.2 MTPA)

RFS2 

NMPT Port

(120 KTPA)

1 Transhipper (6.5 MTPA) 
25 Barges (10.2 MTPA) 

Dhamra Port

Haldia Port

Fully Integrated Plants

Focused on Increasing Steel’s Contribution

IStrategically Located Asset Base
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V e d a n t a  I r o n  &  S t e e l

Iron 
Ore
69%

Steel
31%

FY26

Iron 
Ore
30%

Steel
70%

FY29E

Iron Ore
✓ Captive river fleet & mid sea cargo handling
✓ Private railway siding
✓ Proximity to ports

Steel
✓ ESL Plant: ~280 km from Odisha (Barbil) Mines
✓ Private Railway Siding
✓ VAB Plant3 <30 Kms to IOG mine with 

dedicated river transportation

EBITDA Split by Business

Current Capacity 
15 MTPA1 

Current Capacity
3 MTPA

R&R 
4 BnT 

Post Expansion 
Capacity

5 MTPA

1Including Cudnem (Goa) Mine which is under Forest Clearance; 2RFS: River Fleet & Shipping; 3Value Added Business 
Plant 

Iron Ore mines Merchant Coke Plants Public Ports

Iron Ore Mines

Steel Plants RFS

Steel Plants Met Coke

Bea concession

Mano 

concession
~15km

~32km

~40km

~65km

Bomi

concession

Monrovia 
office

Bomboja

Freeport of 
Monrocvia

Liberia

Gopalpur Port

~72km
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Value Proposition
V e d a n t a  I r o n  &  S t e e l

▪ One of the leading iron ore producer and exporter; with R&R of 4bn tons and 50+ years mine life

▪ Beneficiation capacity enhancement from 2 to 6 MTPA and commissioning of pellet plant with capacity of 2 MTPA by FY’28

▪ International Assets – Mines in Liberia to contribute 10 MTPA pellet feed iron ore concentrate (67% Fe) by FY32

Volume and Realization Improvement With Increased Mining Capacity and Beneficiation Plant

▪ Driven by infrastructure & capital expenditure, domestic steel demand is set to remain robust, supporting steel producers

▪ ESL plant with a ~2,300-acre land bank, with phase I nearly complete, doubling capacity from 1.6 to 3.2 MTPA by FY27

▪ Increasing margin accretive VAP capacity (High Silicon Iron, DI Pipe, Wire Rods, and Rebars) from 1.7 to 5 MTPA by FY29

▪ With the National Gas Grid within close proximity, we are uniquely positioned to produce low GHG intensity steel

▪ 700 acres of contiguous land strategically located with water security and rail connectivity at heart of Karnataka Iron Ore 

Belt—enabling next phase of greenfield steel expansion

Fully Integrated Facility Scalable to 15 MTPA Steel

▪ Consolidated EBITDA estimated to jump 4x from $133 Mn (FY26) to $526 Mn (FY29)

▪ Net Debt / EBITDA will be maintained at less than 2x during the growth trajectory

Robust Balance Sheet and Earnings Trajectory



Iron Ore

One of the Largest Indian 

Iron Ore Producer & 

Exporter
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Iron Ore Operations with Strong Market Presence
I r o n  O r e

River Fleet Assets*Iron Ore Businesses
Current1 → Expanded 

Capacity (MTPA)

R&R2

(MnT)

No of 

Mines
Remarks

Iron Ore 

Karnataka 

(IOK)

A Narrain 

Mine
5.9 → 6.5 60.00 1

✓ Non-auction regime mine

✓ Private Railway Siding

Janthakal 

Mine
0 → 0.5 12.514 1 ✓ Private Railway Siding

Iron Ore Goa (IOG) 3.53 → 5.5 65.394 2

✓ 50-year Mining license 

✓ < 30km proximity to 

Vedanta Pig Iron plant & 

near to port

Iron Ore Orissa (IOO) 5.5 → 6 82.76 2

✓ Ensuring raw material 

security for ESL plant

✓ EC of 16.45 MTPA

Western Cluster Limited 

(WCL) Liberia
0 → 10 3,722 3

✓ High R&R (Magnetite) and 

Mine Life

1Current Operational RoM Capacity; 2R&R details of Indian Mines provided are as of 31st March 2026, based on JORC guidelines; 3Including 
Cudnem Mine which is under Forest Clearance 4R&R as per Mine Plan for Cudnem and Janthakal

Asset Nos.

Iron Ore 

Capacity 

(MTPA)

Barges 25 10.2

Transhipper 1 6.5

*14 $/t saving on Hot Metal Production at Goa Plant & 3 $/T 
savings on Iron Ore exports 
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Earnings Growth Backed by Scale

91

139 145
160

FY26 FY27e FY28e FY29e

49%

11%

51%

89%

FY29e

FY26

Captive Merchant

EBITDA

($ Mn)

I r o n  O r e

ROM Production

(Mn WMT)

5.6 5.9 7.0 7.0

2.9 3.5
4.7 5.52.9

5.5

5.5
6.0

11.4

14.9

17.2

FY26 FY27e FY28e FY'29e

 IOO IOG IOK

18.5

Note: Exchange rate as per annual average for FY25 & FY26 & rate assumed at 1 USD = 90 INR for FY27-29; 1 As per Consensus 
Economics Inc 

Captive Vs. Merchant

Index

FY26

101 $/t

Assumptions

FY27e FY28e1 FY29e1

104 $/t 98 $/t 100 $/t



Steel

Expansion to 5 MTPA 

Integrated Steel Production



IESL & VAB Plant Asset Overview
S t e e l

11

Operational 

Highlights Installed Capacity (by 

FY29 end)

5 MTPA

Iron Ore Production 

Capacity by FY29

18.5 MTPA

Met Coke 

Capacity

1.8 MTPA

Acres of Land

~3,500 

Steel Expansion 

Potential 

UP TO

15 MTPA

• Integrated advantage with ESL plant near Iron Ore Odisha Mine with 83 MnT R&R, 56% Fe and VAB plant closely 

linked to Goa mines (<30 km).
Iron Ore

• ESL - Proximity to Haldia, Dhamra & Paradip ports (~300-500 kms) for effective raw material handling

• VAB Plant: Strategic proximity to Mormugao Port (<40 Km proximity) supported by dedicated river logistics
Ports

• Seamless railway siding connectivity upto ESL plantRailway Sidings

• Inhouse power plants with 185 MW capacity with 50% of power coming from waste heat recovery

• Additional 30MW renewable power at ESL
Power Plant

• Access to CNG pipeline –National Grid of Natural Gas within proximity to support low GHG intensity steel production

• Water sourced from Damodar river through a dedicated pipeline, which supports 13 MTPA expansion of ESL

• All auxiliaries in plant is operated with waste heat generated by Blast Furnace

Other Utilities

• Strategically located in the Eastern steel hub, ESL is in close proximity to Barbil mines, enabling efficient raw material 

sourcing. Along with VAB, this ensures strong pan-India presence and optimized supply across key markets

Resource 

proximity 

• Land bank of ~2300 acres in Bokaro to support expansion potential upto 13 MTPA at single locationLand 

Sinter and BF 

Digital Twin

• An AI-enabled digital twin solution for sinter plant focused on achieving ~5% increase in sinter output and ~4 kg/ton 

reduction in carbon consumption, alongside a blast furnace digital twin aimed at enhancing production by ~9% and 

reducing carbon by up to 3%

VAP Production

100%

Notes: (1) Value Added Business Plant. (2) River, Fleet and Shipping.

Railway 
station

Iron 
Ore mines

Coal mines in 
Proximity

Public 
Ports

Steel 
Plant

CNG 
Pipeline

RFS

GoaMormugao 
Port

Iron Ore Goa (IOG)

VAB Plant1

Iron Ore Karnataka (IOK)

Karnataka

1 Transhipper
25 Barges

RFS2

Jharkhand

CNG Pipeline
ESL Plant

Parbatpur

Bandhdih

BarbilBolani

Nadidih

Banspani

Jaroli

Odisha

Haldia ports
(330 kms)

Subanarkeha ports
(330 kms)

Dhamra ports
(610 kms)

Paradeep ports
(610 kms)

Gopalpur ports
(650 kms)

ESL Bokaro
Plant

GOA VAB1 
Plant
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Earnings Growth Backed by Scale and VAP Expansion

EBITDA ($ Mn) EBITDA Margin

S t e e l

Hot Metal Capacity at Year End (MTPA)

41

145

244

366

FY26 FY27e FY28e FY29e

4%

11%

14%

16%

FY26 FY27e FY28e FY29e

Note: Exchange rate as per annual average for FY25 & FY26 & rate assumed at 1 USD = 90 INR for FY27-FY29

100%

59%

FY29e

FY26

VAP

2.8

4.4
4.7

5.0

FY26 FY27e FY28e FY29e



Product 

Portfolio



IFully Integrated Business Model
V e d a n t a  I r o n  &  S t e e l

High Silicon Iron: 
0.3 → 0.8 MTPA (50%)1

DI Pipes: 0.2 → 0.8 MTPA (12%)1

High Silicon Iron & DI 
Pipes

Captive Energy
Coke: 1.8 → 2.3 MTPA

Captive Power

Coke & Power

Blast Furnaces
Capacity: 2.8 → 5 MTPA

(Site ready for 15 MTPA Expansion)

Hot Metal 
Production 

Backward Integration 
(Iron Ore Mines)

Mines
6 Indian & 3 Liberian Mines
Capacity: 15 → 28.5 MTPA 

Value Added Products
Wire Rods: 0.5 → 1.5 MTPA (16%)1

TMT Bars: 0.7 → 2.0 MTPA (9%)1

Forward Integration

FY26 Capacity Post Expansion

1Total VISL Indian Market Share of product capacity in expansion year  
14



Iron & Steel 

Market 

Overview 



8.4% 

3.4% 

2.3% 

0.4% 
(0.2%)

India USA Brazil China Japan

I
V e d a n t a  I r o n  &  S t e e l

Global steel outlook : India poised for strong expansion

With continued policy support, infrastructure 

expansion, and investments in green steel 

technologies, the industry is well-positioned to 

remain a key pillar of India’s industrial and 

economic development

India has one of the lowest per capita steel 

consumption of 102 kg vs global average of 

215 Kg indicating robust demand for future

A major government-led infrastructure 

expansion is fueling a higher domestic 

demand.

16

601

215

102

China World India

India’s Growth Headroom: Fastest-Growing Steel Market

Per Capita Steel Consumption (CY24)

(Kg)
Steel Demand (2023-2032E CAGR)

(%)

Source: World Steel Association; Ministry of Steel



Consolidated 
Financials
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Strategic Investment Across Growth Projects 

FY27:

Alum: 3.2
ZLS: 2.63
IS&F: 0.475
O&G: 0.5
Power: 0.31

V e d a n t a  I r o n  &  S t e e l

Note: Rate assumed at 1 USD = 90 INR

Capex in Progress (Spend till FY’29)

 (In $Mn)

Approved 

Capex

Capex

Under Approval
Spent up to FY26 end Unspent as on 31st Mar 2026

Iron Ore Mines 12 402 1 413

India 12 42 1 53

Liberia : Phase I 360 360

Steel 411 468 267 611

Ductile Iron Pipe – Goa 80 27 53

10 MW Power Plant (Waste Heat Recovery Boiler) 13 13

ESL Phase 1A 331 240 91

ESL Phase 1B 454 454

Total 422 870 268 1024

FY27 FY28 FY29

▪ IOG Complex

▪ 0.4 MTPA Ductile Iron Pipe 

▪ 4 MTPA IOK Beneficiation Plant ▪ 3.7 MTPA ESL Expansion and Down-streaming

Project Timelines
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EBITDA Over Medium Term

FY27:

Alum: 3.2
ZLS: 2.63
IS&F: 0.475
O&G: 0.5
Power: 0.31

91
139 145 160

41

145

244

366

133

284

389

526

FY26 FY27e FY28e FY29e

Segmental EBITDA ($Mn)

Iron Ore Steel

V e d a n t a  I r o n  &  S t e e l

Note: Exchange rate as per annual average for FY25 & FY26 & rate assumed at 1 USD = 90 INR for FY27-FY29
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11 Jharkhand Players 

Represented in National 

Tournament

IBuilding Sustainable Communities 

Waste Heat 

Recovery

 Power Plant

Slope Stability 

Radar – Tech 

Enabled Best 

Practices

Onboarding of 

Roof-top Solar 

Power & Solar 

Auxiliary Power 

on Barges

Water 

Sustainability 

through STPs

EV Wheel 

Loaders 

& Fork Lifters

GreenPro-

certified 

V-XEGA 

green steel 

product

Sanquelim 

Reclaimed Mines
Benchmark in sustainable & 

responsible mine closure. Sesa 

Goa’s transformational mine 

reclamation stands out for its 

impact on rejuvenating 

bio-diversity & fostering holistic 

socio-economic progress

Nakshatra 

Garden

Pisciculture 

Pond

Butterfly 

Garden

Bamboo 

Pavilion

23% Gender 

Diversity 

In full-time employees, 

among the highest in 

the industry

30% Workforce Diversity targeted by 2030

A Non-Negotiable 

Priority

‘One’ with the Communities

‘Giving Back’ Meaningfully

Firmly rooted in the timeless Vedanta philosophy of ‘giving back’ to society, VISL partners 

communities in driving transformational change, taking pride in being ‘one’ with them!

70+ Years of Commitment to Nation Building

6000+ 

Farmers Benefitted 

900+ 

Dreams Powered through 

Vocational Training 

280+ 

SHGs Supported 

2200+ 

Futures Shaped @ 

STS & VESS 

9000+ 

Futures Digitally Enabled1

8500+ 

Sporting Aspirations 

Nurtured

1 Million+ Lives Transformed

Nandghar Project Aarogya Project Jeevika Gram Nirmaan

Sesa Football 

Academy (SFA)

Sesa Technical 

School (STS)

ESL Archery 

Academy

Project Taco

12 Players from SFA represented in international 
footfall tournament from Indian Team and 11 players 
from Jharkhand team represented in national 
tournament – add in above slide 

Note: Exchange (1) Annually. (2) 12 players from SFA represented in International Football Tournament from India Team.

12 SFA Players 

Represented India2

V e d a n t a  I r o n  &  S t e e l
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The views expressed here may contain information derived from publicly available sources that have not been independently verified. 

No representation or warranty is made as to the accuracy, completeness, reasonableness or reliability of this information. Any forward-looking information in this presentation including, 
without limitation, any tables, charts and/or graphs, has been prepared on the basis of a number of assumptions which may prove to be incorrect. This presentation should not be relied upon 
as a recommendation or forecast by Vedanta Iron and Steel Limited and any of its subsidiaries. Past performance of Vedanta Iron and Steel Limited and any of its subsidiaries cannot be relied 
upon as a guide to future performance. 

This presentation contains 'forward-looking statements' – that is, statements related to future, not past, events. Information relating to past events is based on internal assessments and 
interpretations, provided solely for contextual purposes; no representation or warranty is made as to its factual accuracy or completeness. In this context, forward-looking statements often 
address expected future business and financial performance, and often contain words such as 'expects,' 'anticipates,' 'intends,' 'plans,' 'believes,' 'seeks,' or 'will.' Forward–looking statements 
by their nature address matters that are, to different degrees, uncertain. For us, uncertainties arise from factors such as the behaviour of financial and metals markets including the London 
Metal Exchange, fluctuations in interest and or exchange rates and metal prices; from future integration of acquired businesses; and from numerous other matters of national, regional and 
global scale, including those of an environmental, climatic, natural, political, economic, business, competitive or regulatory nature. These uncertainties may cause our actual future results to be 
materially different that those expressed in our forward-looking statements. The information contained in this presentation, including but not limited to any forward-looking statements is 
provided on a good faith and as-is basis- for general information purposes only. Statements regarding strategy, plans, priorities or objectives reflect management’s current intent and thinking 
and do not constitute commitments, guarantees or legally binding obligations. We undertake no obligation to publicly update, revise or amend any forward-looking statements, whether as a 
result of new information, future events or otherwise. We caution you that reliance on any forward-looking statement involves risk and uncertainties, and that, although we believe that the 
assumption on which our forward-looking statements are based are reasonable, any of those assumptions could prove to be inaccurate and, as a result, the forward-looking statement based on 
those assumptions could be materially incorrect.

This presentation is not intended, and does not, constitute or form part of any offer, invitation or the solicitation of an offer to purchase, otherwise acquire, subscribe for, sell or otherwise 
dispose of, any securities in Vedanta Iron and Steel Limited and any of its subsidiaries or undertakings or any other invitation or inducement to engage in investment activities, nor shall this 
presentation (or any part of it) nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision. 

This document is intended solely for the use of the intended recipient(s). If you are not the intended recipient, you are hereby notified that any review, dissemination, distribution, or copying of 
this document is strictly prohibited. If you have received this document in error, please delete it immediately and notify the sender.

IR contact: Mr. Charanjit Singh, Group Head Investor Relations, Vedanta
Email: charanjit.singh@vedanta.co.in | vedantaltd.IR@vedanta.co.in 

IForward Looking Statement
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Global Iron Ore Reserves & Production
V e d a n t a  I r o n  &  S t e e l

44.03

35.72
32.96 32.05

25.32
22.55

13.33 11.66 10.00

70.14

NMDC OMC SAIL Tata
Steel

JSW
Steel

Rungta
Mines

Vedanta AMNS
India

Lloyds
Metals

Others

Top Iron Ore Producers in India

(FY25 Qty in MnT)

Ore Production (MnT) Reserves (MnT)

Australia 981 58,000

Brazil 451 34,000

China 302 20,000

India 298 5,5001

Russia 100 29,000

Global Snapshot of Ore Output and Reserves

(CY25)

Source: World Steel Association, USGS – Mineral Commodity Summaries 2024/25 and Bigmint

1Resource of India is 33.276 BnT as per IBM May’23 Report
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